UTLA Strike Preparedness 
Context-Setting & Proactive Messaging 
Fall 2018 

United Teachers Los Angeles (UTLA) is the labor union that represents teachers 
employed by Los Angeles Unified School District (LAUSD) schools throughout the 
city. The group also represents a small number of charter teachers. 

UTLA is in the process of negotiating their salaries and other demands with the 
LAUSD. In late July UTLA declared an impasse in negotiations, and the Public 
Employment Relations Commission scheduled mediation sessions to begin on 
September 27. 

Superintendent Austin Beutner has stated publicly that he is not optimistic about 
mediation, saying that LAUSD cannot accept the union's proposals. UTLA cannot 
legally call a strike until mediation and the subsequent fact-finding processes are 
complete. 

In late August, UTLA members voted overwhelmingly in favor of authorizing union 
leadership to go forward with a strike should negotiations break down. Prior to a 
strike, union members could take other job actions, including picketing outside 
schools. 

The charter community respects the rights of educators to organize and bargain, 
including their rights to assemble, speak publicly, and advocate. 

Unfortunately, UTLA leadership has a history of supporting policies that make it 
more challenging for charter schools to operate and serve students well, access 
public school facilities, and in some cases, has even led efforts to close high- 
performing charters. UTLA has coordinated disruptive protests and rallies in the 
past targeting charter schools and their facilities. 

We know that these actions do not reflect the views of every teacher who is a part 
of UTLA. However, the charter community must be prepared for similar efforts this 
year so we can minimize the disruption for our staff, students and families. 

It is not acceptable for any group to bring hostility and conflict to school campuses, 
where children and adults expect to feel safe so they can focus on learning. We 
hope that UTLA can focus their demands on making improvements to District 
schools instead of tearing down charters. 

While we don't know which, if any, charter schools will be targeted by UTLA during 
the picketing and rallies, in the past the union has targeted some co-located 
charters. 

As a charter community, our strength lies in our support of each other, through 
information-sharing, strategic partnership, and a commitment to safeguard the 
best interests of our staff, students, and families. 
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If you hear or learn further information, especially if you receive flyers or materials 
regarding UTLA actions, please share with CCSA. We will share with the charter 
community. 

If your school is targeted, please call CCSA immediately and reference the 
following guide: "Preparing for Protest/Picketing on Campus." 

Suggested proactive messaging for your school community 

United Teachers Los Angeles (UTLA) is the labor union that represents teachers 
employed by Los Angeles Unified School District (LAUSD) schools throughout the 
city. The group also represents a small number of charter teachers. 

UTLA is in the process of negotiating their salaries and other demands with the 
LAUSD. The union and district have reached no agreement after a year and a half 
of talks, and negotiations are in the mediation process. UTLA members have voted 
to authorize a strike should negotiations break down completely. 

In late August, UTLA members voted overwhelmingly in favor of authorizing union 
leadership to go forward with a strike should negotiations break down. Prior to a 
strike, union members could take other actions, including picketing outside 
schools. 

The charter community respects the rights of educators to organize and bargain, 
including their rights to assemble, speak publicly, and advocate. 

Unfortunately, UTLA leadership has a history of supporting policies that make it 
more challenging for charter schools to operate and serve students well, access 
public school facilities, and in some cases, has even led efforts to close high- 
performing charters. UTLA has coordinated disruptive protests and rallies in the 
past targeting charter schools and their facilities. 

We know that these actions do not reflect the views of every teacher who is a part 
of UTLA. However, the charter community must be prepared for similar efforts this 
year so we can minimize the disruption for our staff, students and families. 

It is not acceptable for any group to bring hostility and conflict to school campuses, 
where children and adults expect to feel safe so they can focus on learning. We 
hope that UTLA can focus their demands on making improvements to District 
schools instead of opposing charters. 

Our first priority is and will always be the safety of our students and staff. We will 
ensure that any UTLA activity does not interfere with their safety. 

We are equally protective of our students 7 right to learn. We will not allow any 
UTLA activity to interfere with children's education. 


Co-Located Charters: Additional proactive messaging for your school 
community 
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As you know, our school shares a campus with a district school. This arrangement 
is commonly referred to as a co-location. By law, LAUSD is required to provide 
classroom space, when available, to all public school students, including charter 
students. 

Co-located charters do not choose our location; LAUSD assigns it to us. 

UTLA leadership publicly opposes co-locations and the sharing of facilities and 
resources with charter school students. 

At times, UTLA organizes rallies, picketing, and other events that take place on co¬ 
located campuses. Sometimes, these events are targeted against co-located charter 
schools. 

Our school has made every effort to build a harmonious relationship with the 
district school whose campus we share. It is unfortunate when UTLA works to 
undermine those efforts. 

UTLA's activity cannot and does not impact our school's location. It is meant only 
to draw attention to the union's largely distorted and false attacks on charter 
schools. 

Please report to us any activity that makes you feel threatened or unsafe. Our first 
priority is and will always be the safety of our students and staff. We will ensure 
that any UTLA activity does not interfere with their safety. 

We are equally protective of our students' right to learn. We will not allow any 
UTLA activity to interfere with children's education. 
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